
	

	

Arundel and Elgin Gardens AGM – 10 October 2021 
 
Attendees for the Garden Committee (GC): Nicolas Bellet (NB), Nathalie Faure-
Beaulieu (NFB), Melode Parker (MP), Kit Davis (KD), Katrina de Massey (KdM), 
Catherine Derrough (CD), Karim Derrough (KaD), and via Zoom, Emily Baylis (EB). 
Excused: Mary Cameron (MC) 
 
The AGM was attended by around 10 residents. 
 

1. Minutes of 2020 AGM: these were tacitly approved, unless residents say 
otherwise within 48 hours after the meeting. 

 
2. Chairman’s report:  

a. The new gardeners started in January 2021 and brought with them an 
extensive expertise of local communal gardens management and are 
working well with the garden’s arborists.  

b. The main gardening project of the year was the laying down of a new 
lawn on the KPR side and the protection work done on the area around 
the mulberry tree (decompaction and bark munch soil). 

c. The children’s play areas were inspected by Health and Safety officers 
and were declared compliant. A new fake grass covering was installed 
underneath the swings. 

d. The pandemic has continued to disrupt the planned entertainments: the 
bonfire night and the Shakespeare in the Squares evening were 
cancelled. The summer party was pushed back to September and the 
GC decided this year to rent a large marquee along with a hard flooring 
which was well received. It was also noted that the bake-off was 
extremely well attended. The garden open day was the only planned 
event that was unaffected. 

e. A marked effort on communication was undertaken this year: the 
website was revamped, A3 posters were produced for each building to 
highlight upcoming events. The Instagram account was particularly 
active, as were the Pets and Families WhatsApp groups. Dedicated 
email addresses and boxes were also setup to facilitate communication 
with residents and ensure that future GC members would have a 
continuous history of garden business. 

f. A summary of GC meetings is now systematically posted on the 
website and in the garden. 

g. A renewed push will be made to have residents register on the website 
to facilitate updates of events. 

h. A final bill from Metal Craft was paid. 
 

 
3. Budget: NFB went through the accounts highlighting the main expenses. 

The conclusion was that current precept of £50K was not sufficient to cover 
the running costs (£60K). Rather than dip into the reserves, which, it was 
felt, should be kept aside for future large projects, the Committee proposed 
to increase next year’s precept to £60K. This was unanimously approved by 
the residents attending the AGM. 



	

	

 
 

4. Tree report: MP gave an overview of the work carried out in 2021.  
Unfortunately, three trees have died this year (Elder Tree, Almond and Plum 
tree) One of the cherry trees on the KPR side of the Gardens was diseased 
and, as was agreed at the last AGM, was removed after being allowed to 
flower one last time. In addition, an invasive bamboo in the central garden 
was removed. Replacements are ongoing and so far, one Autumn Blaze and 
the lime tree (replacing the very diseased Lime tree, which was removed last 
year) have been planted. Further work included the reduction of two 
Laurels, the removal of lime basal suckers. The ivy was reduced on lime 
trees to 3 metres, the ash tree was pollarded and the lime tree next to snake 
bark had its canopy raised. Finally, the annual maintenance of London Plane 
including the raising of its canopy was carried out. Pollarding of the lime 
trees will be carried in 2022 as recommended by the tree surgeons. 

 
 

5. Garden report: presented by MP and NB. 
This year the activity was centered on cutting back and dead wooding as well 
as lawn improvement and maintenance (sanding, aerating and turfing). It was 
noted that the Liquid Amber was moved to the Central Garden where it will 
have more room to grow.  
The focus for 2022 will be more on planting. The schedule for next year will 
include the neglected corner of AG/KPR, the meadow, moving plants that are 
outgrown to better locations to give them a chance to thrive and save on 
planting costs. 

 
 

6. AOB: NB presented potential future projects that the GC had short listed to 
solicit feedback from the attendees: 

a. Re-examine the replacement of garden keys by fobs; 
b. Widen the existing path; 
c. Improve the lawn on the KPR side. 

 
7. Following the July floods that affected some of us so catastrophically, the 

GC opened the floor to one of its residents to share information about its 
impact on the neighborhood and subsequent local initiatives. The link below 
will take you to the prepared document which is highly detailed and 
instructive. 

 
The GC resigned and NB announced that he will be stepping down as Chairman. The 
Committee and the residents thanked him for his work and generous contribution over 
many years. Nathalie Faure-Beaulieu (NFB), Melode Parker (MP), Kit Davis (KD), 
Catherine Derrough (CD), Karim Derrough (KaD), and, Emily Baylis (EB) expressed 
the desire to continue serving on the GC. Katrina de Massey (KdM) and Mary 
Cameron (MC) indicated that they would be stepping down. Leslie Feeney Baily said 
that her husband Peter, who could not make the AGM, would be interested in joining 
the Committee.  
 
 


